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AGENCY HOTICE 


SUBJECT: Increased Smployee Nobility 


L. Im the couwing wenths ahead, the Deputy Directors and I will work 
closely together in a comaon effart to achieve eaploynent mobility when- 
aver and wherever needed. we heve sat this goal to further the personal 
development of talented eaployees; to fill essential jobs vith qualified 
people, and to avoid sisplacet, qualified employees from having to jeeve 
the Ageney or renain i=aproreriy utilised. 

2. Phe desirability of promptiy satehtlac qualified employees anc 
operational requirexents is apperent. Filling necessery jobs with the 
best qualified people is « worthwhile goal, even though its acconp li sh~ 
meat is frequently herd to obtain. It vould be untenable to require ali 
vacancies to he filled by exployees currently assigned in the immediate 
vieinity of the veecencies; yet, the task of loceting and selecting well- 
qualified people to staff vacant positions is often difficult, in practice, 
when 23 eareer services ean largely decide who anters and leaves their 
jurisdictions. xven thaw the needs of the Agency and Directorates should 
take preea@dence over these of {fndividual career services in conflicts over 
job requirenents, it is appreciated that the preble:s confronting carcer 
gervices in teking om additional exployees or tosine goed people can te 
very real indeed and adainistratively difficult to solve. Aceoréingly, 
the principal concern in eataclishing @ progren of increased mobility in 


the Agency ia to ereate © fevarable organizational climate for aetion 
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while insuring the full and expeditious consideration of all eespeting 
interests arising in individusl cases. 

3. sproving the devslopaent of employees is another aajor reason 
for increasing exployee mobility vithin the Agency. The Government hes 
established improved mobility programe as one of its five Guidelines for 
Executive Development, applicable to all Federal agencies, In respond- 
ing to this requiresent, the Agency recently approved a section in the 
Personnel Development Procrar. specifically dealing with the devrelopnental 
aspects of increased mobdility. An extract of the Agency policy follows: 


Rech career service should evaluate the needs of individual 
earesrists to receive work experiences other then those pre- 
viously received. Zssentially, the success of an ineressed 
mobility program in the Agency is contingent upon each career 
service taking the time to plan the kiads of developmental 
work experiences that are needed by individual careerists, 
teking into account their persenal hackgrounds, previous ex-~- 
pertencee and probable future utilisation and potenticl. 
Meat developuental work experiences of any duration should 
be agcouplished relatively early in the eareer-life of offi- 
cers (s time of learning ani least disruption). Individual 
actions can be systematioally decided upon by eaeh career 
service if it establishes a preferred pattern of develop- 
mental work experiences. A model emild be developed and 
generally applied to officers in the career service or 2 
model could be prapered and used for a specified group at 
officers pursuing = functional or geographical specialty. 


Carear services are encouraged to cousider field orientation 

trips for selected exployees when the expected develepmestal 

penefits would justify the costs involved. Moreover, orien- 

tation trips may be used productively te fariliarize exployees 

with area or progrex activities that thay seed to Know to 

effectively fo their current or planned agei gruents. 

h, Sow puch ineressed nobility showld take place within the Agesey 
4e an teaue thet cannot be ansvered in the abetreet. The frequency of 


personnel moreaent within cereer services, among cereer services ani smong 
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Directorates is a product of individual gitustions thet sust be decided 
op @ case-by-case basis; and the need for personnel novexent will vary 
fron tine to time. From a policy viewpoint, the azount of personnel 
movenent across career service and DMrectorate lines is lesa important 
then the organizational eapacity to propose and dispose of individual 
propossis as they ere made. 

5. Ia the event negotiations betveen tvo Career Service Heats for 
the persanent or tenporary trensfer of an exployee between their juris- 
dictions are unsuccessful, the Career Service Head initiating the eetion 
4a encouraged to review the matter with his Deputy Director. If both 
career services are under bis jurisdiction, the Deputy will consider the 
neein of both sides and will decide whieh career service haa the greater 
requirement for tre esployee's services and for what duration. If the 
ease involwes an exployee outside his career jurisdiction, the Deputy 
Divecter will seek « resolution of the issue with the other Deputy Director 
coucerneé. Either Deputy Director may Aesire to refer the question to the 
Fxecutive Dirsetor-Comptroller for his decision. 

a. Orel discussions betveen Career Service Reads and Deputy 
Mreetors, or their personal designees, aré suggested as preferred 
means of avoiding institutions! rigidities, fixed positions in writ- 
ing, and time lacs. 

>. Upen request vy Career Service Neads or Deputy Directors, 
the Birector of Personnel will provide assistance 4n arranging Inter- 
career trensfera, including the nanet of other qualified candidates 


when spplicabis. 
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